Board Meeting Minutes June 12, 2023- DRAFT
1. Board Meeting June 12, 2023
Meeting began 10:04 am
Invocation: Brian Jacobs

2. In attendance: John Shewalter, Brian Shoemake, Dave O., Dee Mounts, Matt Morris (trustees) DDA-
Michelle Nelson, Karneges, Alysha W., Vanja Anderson, Liaison-Frank Carbone

3. Pledge: Matt Morris

4. Trustee/Directors/Liaison comments:

Liaison- County Commission meeting moved to June 27th in Pahrump. DAV had a BBQ. Great event,
wished more people would’ve attended.

Vanja-None, Morris-none, Mounts-none, Dave O-none, Shoemake-Beautiful day, Congrats to colleagues
on school board/district, Shewalter-None

5. Approval June 12,2023 pass 5-0
6. Public Comment-none

7. Emergency items-strikes. DDA Michelle Nelson Reopen #5 or let die with no motion. Public
Comment-none

8. Approve or amend and approve May 8th & 22nd minutes. Shoemake 1st, Morris 2nd. Public
Comment-none, Board comments-none. Minutes approved 5-0.

9. Treasurer’s Report: Month have yearly bills, why so long & high? Shewalter-wants to update sheet
to have totals, subtotals for items. Page 14-what has come in, Page 15-what has already paid. Property
insurance has been paid? Page 14-Outstanding expenses not paid? YES. Revenue $1,139, $264.00.
Shoemake- Correct how Vanja is submitting line items. Shoemake- asks Vanja to read off headings for
easier follow. Shewalter-Cash in take for May? YES. Property insurance- how long ago was the last
negotiations? Can we get a better rate? It’s a lot of money, cumulative ? Vanja- one payment per year.
Put something together to show what’s covered. Shewalter-You have it but it’s not in back up? | don’t
see it on vouchers. When do we re-new? Vanja- 7/1/2023 to 7/1.2024 YES. Shoemake-consider giving
us a better rate. We’ve been in good standing for a while. DDA-Michelle Nelson-Close #9 then go to
#10.

10. Vouchers approved Shoemake 1st, and withdrawn. Amend & approve. Shewalter interrupts. DDA-
Michelle Nelson-state what you are amending. Shewalter - amend motion to remove insurance.
Shewalter 1st, Shoemake 2nd. PUBLIC COMMENT- Carbone- confused why we’re removing the
insurance when payment Is due 7/1/2023. Asked Shewalter if he’s able to negotiate in 30 days? Robin
Crowly-Insurance covers what exactly? Liability or not? Need to negotiate for a better rate. BOARD
COMMENTS: Shewalter-Give Vanja some time to re-negotiate the price, have Vanja make a
presentation on coverage before payment due & if we can get money back $32K is a lot. Address in the
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next couple of weeks. Shoemake-Client in good standing, we should get better rate. Dave O.-Agree to
looking into it. Be careful though, make sure we don’t lapse on coverage. Maybe we shouldn’t shop
around now, but maybe next year. Shoemake- No time to shop around now, but next year. We should
shop around. Shewalter- meet again later to discuss grace period? Meet in two weeks, 26th? Dave O-
Did policy provide us with what is covered? Learn had HVAC, knowing if go out for bid with other
companies. Look at billing history, look at other big expenses to see if we can save money. Shoemake-
Can board get a copy of insurance? DDA Michelle Nelson- Motion to accept additional backup.
Shewalter-1st, Shoemake-2nd. 10:39 am- 10 minute recess to make copies of A&H Insurance packet
copies.

10:59 Call to order(back on recorders) additional backup provided. Anyone in public who wanted a
copy who didn’t get it? NONE. Close #10 and reopen #9 give public chance to ask questions.

#9 reopened- Treasurers report-presentation. BOARD COMMENTS- Shoemake-Page #15 saw some
discrepancies . Communications cumulative amount? YES. Telephone/Internet? YES. Why a broad
discrepancies? Numbers are not adding up. Vanja-good questions she’ll have to get back to him.
Shewalter -How do numbers come up? Shoemake- needs to be fully scrutinized. Go line by line and fix
it. See what we’re paying more on. Request Vanja to scrutinize each line item to make sure she
negotiates next 30 days.

#10-reopen per Shewalter. Open #10 so public can comment.

#11- Librarians report- Raffle tickets, Bingo or pay $1Shoemake-Have you ever had interest in drag
queen story time? NO.He says if so there will be problems with the board. Dave O- more questions on
vouchers. Questions are on Director’s report. NONE. Go back to #10

#10-reeopen: Pay vouchers Public Comment. Jenny Okawa- Opinions not wise to not pay insurance bill.
Robin Crowley- Back to insurance reading membership is very impressive incline. Village have a lot of
money, Ifitaint broke, don’t fix it, BOARD COMMENTS: Shewalter-to sing, DDA Nelson says its off
agenda. Incline Village not shopping it. Mis spoke: it has credibility part of pool pact? YES, Shoemake:
Wants to make sure we're getting a good rate. Shewalter- meet in 2 weeks, Vanja will negotiate with
pool pact for a better rate. Hope we come to we can come to agreement to pay all other bills but not
insurance. Presentation from Vanja, if she understands this. None, Shoemake-If can’t get better rate,
ok, Then get a 6 month policy so we can shop around. Switch from 1 yr to 6 month policy. Shewalter-
Pool Pact provides us with a lot that maybe an obstacle. New place will need to be thoroughly
evaluated, Shoemake-6 months to re-evaluate. Shewalter-NO. 6 months policy may be Monthly? Look
back a year. Shoemake- if we cannot do 6 months then pay the bill and take the year to research .Dave
0- good ideas, should have had 6 months ago. Concerned about doing this to point he isn’t sure he can
sign voucher. We hold off 2 weeks time frame to submit & move to county and enough time to pay?



Carbone- No specific time. All depends on invoice varies per contract. Shewalter-How quick can we get
dispersements to pay it? Can give it a week. Shoemake- Just pay it, then 1 yr. to research. Mounts-Don’t
want it to lapse. Pay it then take the year to investigate. Shewalter-Pay vouchers without it, meet again
on 26th where Vanja can present & negotiate another price with pool pact. With lights, we had a hard
time paying in amount at tie the invoice stated. Mounts- Still on item #10? Trash companies are listed
on here, one is. Billing. Morris- Pursue what’s in front of us. Lots can go wrong, 6 months is pushing it.
Pay it now then take a year to research. Shoemake- pay it, then research it. Don’t monkey around with
insurance. Dave O-Director contact these people, ask about price, not to exceed $32K, Shewalter-
Inclined to pay it now, but there should be a caveat. Agreed to be swayed. Things just came to us. Vanja
has known for a week. Known for 10 days Vanja-YES, Advisor to Board-public interruption. Things like
these should be sent to the board by Vanja. DDA Nelson- under direction of board, legality offline. Dave
O-She needs to advise the board. Nelson brought up during trustee comments. Shewalter-withdawl,
Shoemaker-withdrawl pay the payment vouchers. Shewalter- 1st, Shoemake-2nd signing vouchers.

#12-Trustee/Director/Liaison comments: Carbone-thank you for approving the vouchers, Vanja-Have
presentation done om two weeks? NO. Shewalter- whoever prepared the agenda Have Vanja add page
numbers before sending it in. Vanja will have discrepancies. Cant make changes if already posted, Must
be posted 3 days prior to meetings. Back up is for public so they understand what were dealing with &
can continuously be amended. Public records request dealt by legal through a form? Have to check. If
not we need it created,. Nelson will help with it to get on website. Vanja is advisor to the board. Wants
to see more effort. Especially with things like insurance. Shoemake-Forms coming along well. What's.
Bugging him is it the headings are too small? Need large font and bold wants smooth transition, Dave
O- talk to director about cross training like to see in policy a flow chart that’s updated . Wants status
report next meeting. Vanja has cross trained-good. Mounts- Thanked Brian Jacobs with invocations &
the public. Morris-Thanks all for coming

#13 ADJOURNED- 11:53pm



Expense Report

FY 23
5311 Operating Expense
Books
Audio
Computer Software
Programs
5312 Office Expense
Office
Cleaning
5321 Advertising
5322 Postage
5331 Travel
5335 Training
5341 Communications
Telephone
Internet
5342 Utilities
Power
Water
Trash
5352 Building

5354 Equipment

5361 Professional

5365 Subscriptions & Due

5369 Other Contractual Ser.

Pest Control
Alarm
Computer Assit.
Accountant

5371 Property Insurance

Total

5110 Salaries
Benefits
Total

Capital Projects
Grants

Current

$ 1,308.14
S 446.49
$ 5,556.60
$ 2,390.00

S 254.40
$  122.00

S 35.00

$  185.00

S 2,793.76
601.49
$  156.53

-

$ 3,959.00

$ 96.00

$  150.00

R0

552.82
915.00

L %28

$19,522.23
$41,349.32
$14,294.09

$75,165.64

$  920.55

Year to Date

$ 36,251.42
$  9,436.48
$ 10,580.60
$  4,638.12

W

14,664.00
$  3,909.74

S 2,742.25

S 279.32

S -
$  4,357.02

$ 22,755.75
$ 584234
$  1,609.53
$ 22,756.00
$  5123.21
$  790.00
$  390.00
$  1,360.00
$  1,931.83
$ 14,327.49
$

15,124.00

$ 32,225.22
$211,094.32
$ 430,277.66
$ 177,472.01

$818,843.99

$ 467,332.00

[ tevn

Budget
S 45,000.00
$ 10,000.00
$ 11,000.00
S 5,000.00
$ 18,000.00
$  5,500.00
$  3,000.00
S 1,000.00
S 500.00
S 500.00
$  1,000.00
S 5,000.00
S 26,000.00
S 8,000.00
S 2,000.00
$ 23,000.00
S 12,500.00
S 1,000.00
S 2,000.00
S 2,000.00
S 2,500.00
$ 15,000.00
S 15,500.00
S 35,000.00

$250,000.00
$500,000.00
$203,000.00
$953,000.00

$ 700,000.00

Balance

S 8,748.58
S 563.52
S 419.40
S 361.88
S 3,336.00
$  1,590.26
S 257.75
S 720.68
S 500.00
S 500.00
S 1,000.00
S 642.98
S 3,244.25
S 2,157.66
S 390.47
S 244.00
S  7,376.79
$  210.00
S 1,610.00
S 640.00
$ 56817
S 672.51
S 376.00
S 2,774.78
$ 38,905.68
S 69,722.34
$ 25,527.99

$ 134,156.01

$ 232,668.00

% of Budget

81%
94%
96%
93%

81%

71%

91%

28%

0%

88%
73%
80%
99%
41%
79%
20%
68%
77%
96%

98%

92%

84%

86%
87%

86%

67%

% Remain

19%
6%
4%
7%

19%

29%

9%

72%

100%

100%

100%
13%

12%
27%
20%

1%
59%
21%
80%
32%
33%

4%

2%

8%

14%

14%
13%

14%

33%

Period

12
12
12
12

12

12

12

12

12

12

12
12

12
12
12
12
12
12
12
12
12
12

12

12

12

12

12

12
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General Fund Payments

Jul-23

Vendor Name Item Amount

A & H Insurance Insurance S

A to Z Databases Databases S

ALA Memebership S

AT&T Phone S

Awards Plus Supplies $

Baker & Taylor Books $ 332.17
Blackstone Audio Audio $ 446.49
Book Page Magazine S

C&S Waste Solutions Trash S 156.53
Center Point Large Print Books S

Cutting Edge Lawn Care Lawn S 180.00
Daniel C. McArthur Accountant $ 915.00
Demco Supplies S

DP Air Labor S

EBSCO Databases $ 221.11
Findaway Audio $ 409.88
Follet ebooks $

Gale Books S 344.98
Genuine Pest Control Pest Control S 150.00
Great Basin Water Water S 601.49
Grey House Publishing Books $

Jon Aire HVAC $ 2313.00
Johnson Controls Alarm $

Las Vegas Review Journal Ads S 244.00
Library Store Supplies S

Marks Service Center Supplies $ 254.40
Nevada Library Cooperative ebooks S 4000.00
Nevada Public Agency Insurance Pool Insurance $ 500.00
Network Savants IT $ 552.82
Officel Copies S 96.00
Peter's Carpet Cleaning Carpet S

Petty Cash Misc. S 4713.47
Pitney Bowes Supplies $ 35.00
Proquest Database $ 1556.60
Public Agency Compensation Trust Workers Comp $ 3973.50
Sprint Hotspots $

Staples Supplies S 231.20
State of Nevada Legislative Counsel Bureau Books S

Statewide Fire Protection Inspection $

Summit Fire Protection S

USA Today Newspaper S

Userful Computers $ 2390.00
Valley Electric Power $ 2793.76
Valley Electric Internet $ 185.00
Vortex Doors S 559.00
World Book Books $ 920.55
[Total [$ 29,075.95]

See Authorization to Pre-Pay Letter

David Ochenreider

Brian Shoemake

John Shewalter

Dee Mounts

Matt Morris



Pahrump Community Library District
Doris Shirky, Founder
701 East Street Pahrump, NV 89041
775-727-5930 Fax 775-727-6209

John Shewalter — Chairman

Brian Shoemake — Vice Chairman
Dee Mounts — Secretary

Dave Ochenreider — Trustee
Matt Morris - Trustee

LIBRARIAN’S REPORT
July 10, 2023

I've talked with Alysha and Julie on the best way to bring in the local homeschoolers. We are looking to
use the meeting room every other Wednesday and separate by age group with the younger children on
one side of the room, and the older children on the other. The group will meet for several hours with
the parents overseeing the activities. We will be providing basic materials requested by the parents. We
are looking to start this group at the beginning of the school year. Alysha and Julie spoke to several
homeschooling families and this is what they requested. We are still in the planning stages and we will
adjust as we go along.

BUILDING NEWS: One of the thermostats have been moved from outside the hallway to across the
meeting room to have better access to the air temperature in the location it is cooling.

EMPLOYEES: Shanna and | met with a representative from our Pool/Pact insurance and he went over
our membership service plan information. We mentioned that we would like to re-negotiate the price
for the next Fiscal Year and he plans on getting us in touch with someone who would have that
information. When | have that contact and if we need to schedule a presentation | will let the board
know.
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